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THE	STORY	
Sharing	Success	



Background	
The	Ktunaxa	Na8on	has	par8cipated	on	all	three	of	
the	following	projects:	

–  Arrow	Lakes	Genera8ng	Sta8on	
•  1999	–	2002	

–  Brilliant	Expansion		
•  2003	–	2007	

–  Waneta	Expansion	
•  2010	-	2015	



•  Ktunaxa	Na8on	and	Okanagan	Na8on	had	
seats	on	the	Community	Impact	
Management	CommiWee.	
	

•  Made	up	of	local	government,	stakeholder,	
business	and	special	interest	
representa8ves,	CIMC	met	once	per	month	
throughout	construc8on.	

Community	Impact	Management	CommiGee	



Elements	Of	Success	



The	demand	for	skilled	workers	at	WAX	mo8vated	
deeper	and	more	proac8ve	involvement:		

–  matching	clients	with	the	Project’s	needs		
–  provided	career	insight	and	advice	on	

required	skills,	training	and	what	it	takes	
to	succeed	in	an	industrial	workplace		

–  Provided	direct	interven8on	in	
employment	cycle	for	worker	and	
employer	
•  Mentor	and	guide	employer	and	
employee	through	set	backs	or	
challenges	

	

First	Na3on	Liaison	–	A	Success	Story	



First	Na3on	Employment	and	
Contrac3ng:	By	the	Numbers	

The	Project	had	a	high	demand	for	enough	workers	with	
the	right	skills	at	the	right	8me:	

–  Total	amount	of	jobs	–	direct/indirect	=	31	

Contrac8ng	and	Procurement	
–  Nupqu	
–  Tipi	Mountain	
–  CCRIFC	
–  Legend	Logos	

Waneta #	individuals 

Total	Jobs	(Direct/
indirect) 31 

Akisqnuk 5 

Aqam 11 

Lower	Kootenay 7 

Tobacco	Plains 8 



WEPC	Community	Benefits	Agreement	

•  In	2008,	agreements	with	the	Ktunaxa	Na8on	were	signed	for	the	Waneta	Expansion	Project.	
	

•  Post	construc8on	and	into	the	opera8onal	phase	the	Owner	and	the	Na8on	reviewed	the	
commitments	and	iden8fied	on-going	interests	moving	forward.	
	

•  Through	mi8ga8on,	these	on-going	interests	will	con8nue	to	be	monitored	and	ac8oned.	
	

•  Some	examples	include:		
	◦	Support	towards	explora8on	of	poten8al	energy	(ie.	small	hydro)	projects	
	◦	Bi-annual	technical	(incl.	environmental)	working	group	mee8ngs	
	◦	On-going	support	for	terrestrial,	aqua8c	and	social	programs	



Lessons		
Learned	

•  Meaningful	updates	and	con8nuous	‘check	in’	as	process	proceeds	

Lesson	#1:	The	early	bird…	

•  Reaching	a	point	of	
common	knowledge	
leading	to	shared	
decision-making		

•  Changing	aspects	to	
accommodate	all	views/interests	
–  i.e.	Beaver	Creek	Arbour	Legacy	

Project	

•  Begin	consulta8on	with	First	Na8on	as	early	as	possible	
•  Build	rela8onships	early	in	the	process		



•  First	Na8ons	involvement	and	
ongoing	dialogue	star8ng	with	
approvals	and	throughout	
construc8on.		

Lessons		
Learned	 Lesson	#2:	Inclusion,	Inclusion,	Inclusion	



First	Na)on	
Owner	

Contractor	

•  Decision	makers	need	to	be	at	the	table		
•  Put	issues	in	priority	to	make	things	happen	
•  A	“human”	point	of	contact	–	face	of	the	

organiza8on	
•  A	key	contact	to	work	with	through	project	

planning,	development	and	construc8on	

Lesson	#3:	Key	Points	of	Contact	
Lessons		
Learned	



•  Cross	cultural	training	was	invaluable	
•  Having	the	presence	in	the	West	Kootenays	-	invaluable	
•  Helped	to	open	the	door	to	dialogue	and	understanding	
•  Very	popular	
•  Had	addi8onal	par8cipa8on	beyond	the	project	as	other	staff	

and	community	members	from	the	following	par8cipated:		
–  CPC	staff	
–  CBT	staff	
–  Selkirk	College	staff	
–  Regional	District		
–  CIMC	members	

Lesson	#4:	Ktunaxa	101	–	Everyone	Loves	
Learning	

Lessons		
Learned	



•  It’s	easy	to	say	that	communica8on	is	important,	but	it	is	crucial	especially	when	
there	are	challenges		

•  Willingness	and	respect	for	each	other	
•  How	to	problem	solve	
•  Connec8on	with	Business	Agents	

–  i.e.	Trade	Unions	(reps)	

	

Lessons		
Learned	 Lesson	#5:	Keep	Talking	–	Even	When	it	

gets	Tough	



•  Have	the	ability	to	change	direc8on	when	needed	
•  See	both	sides	
•  Match	worker’s	skills	to	fit	the	job	

	

Lesson	#6:	Be	Flexible	
Lessons		
Learned	



The	Project	was	more	than	the	Owner	and	the	Contractor	
–  First	Na8ons	

•  Leadership	
•  Workers	
•  Appren8ces	

–  Unions	
–  Local	and	regional	government	
–  Local	communi8es	
–  Community	Impact	Management	CommiWee	

Lessons		
Learned	

Lesson	#7:	It	takes	a	Village	



•  Investments	in	rela8onship	building	are	some	of	
the	most	important	investments	anyone	will	ever	
make	and	may	determine	the	success	or	failure	of	
an	en8re	project.	

•  To	meet	current	obliga8ons,	although	the	process	
in	developing	this	project	worked,	ensure	
rela8onship	building	and	managing	rela8onships	is	
ongoing	as	situa8ons	evolve.		

Lessons		
Learned	

Lesson	#7:	The	Most	Important	
Lesson	of	them	All	



Ktunaxa	Na8on		 	 	 	Columbia	Power	
Marion	Eunson	 	 	 	Audrey	Repin	
meunson@ktunaxa.org 	 	audrey.repin@columbiapower.org					
	


